Corporate Social Responsibility (CSR) is defined in various ways.  Dahlsrud (2008) suggests 37 definitions for CSR.  Additionally, Dahlsrud (2008) posits that the varying definitions cause problems for CSR because biased definitions often occur concerning the specific interests of organizations.  Furthermore, different interpretations may provide difficulties for the accurate measurement of CSR.  The most commonly researched definition of CSR is one by the Commission of the European Communities, (2001); CSR is “A concept whereby companies integrate social and environmental concerns in their business operations and their interaction with their stakeholders on a voluntary basis” (as cited in Dahlsrud, 2008, p. 7).  Most definitions of CSR include dimensions of voluntariness, stakeholders, social, environmental, and economic aspects (Dahlsrud, 2008).
Business ethics are related to the roles and responsibilities of management and corporate employees, while (CSR) is more focused on the organization and the business's responsibility to the stakeholders (Heuvel, 2009).  As such, CSR presents as a subset of ethics within an organization (Heuvel, 2009).  Moreover, CSR may deal specifically with sustainability, human rights, or environmental issues in direct relation to the corporation.  Equally important, Sinonen (2007) posits that good business ethics is financially beneficial for the corporation, whereas CSR is customarily implemented to increase the profits of an organization.
However, unethical leadership is far-reaching in the business world.  The following recaps two examples of unethical leadership and the impact on their specific organization and society.  First, Enron’s bankruptcy occurs in 2001 due to fraudulent accounting practices (Segal, 2019).  This bankruptcy not only led to the collapse of Enron, but it also destroyed Arthur Andersen and led to the 24-year prison sentence of Enron President, Jeff Skilling (Segal, 2019).  As a society, shareholders lost $74 billion, and employees lost billions more in their pensions (Segal, 2019).  As a result of this unethical behavior by Enron, the Sarbanes-Oxley Act was signed into law in 2002. 
Furthermore, there is an ethical scandal at Penn State.  Penn State’s assistant football coach, Jerry Sandusky was found guilty of 45 counts of sexual abuse with ten different boys and was sentenced to 30-60 years (Chappell, 2012).  The impact on the organization was payment of over $109 million in settlements, loss of credibility for the University, a $60 million fine and a four-year postseason ban, along with scholarship reductions (Chappell, 2012; Thamel, 2012). The impact on society in State College, PA is one of sadness, loss of revenue for local businesses, and a feeling of general remorse (Couch, 2017).
Question for the class:  With the diverse ethical dilemmas presented in this post, do you believe leaders are called to be socially responsible?  Why or why not?
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